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Fly ðFight - Win

IT Commodity Council (ITCC) 

Mission

Mission:  Develop IT commodity strategies to...

Ç Shape Commodity Management Behavior

Ç Leverage Buying Power over IT Life-Cycle

Ç Reduce Total Cost Of Ownership

Ç Improve IT Infrastructure for Cyberspace Operations

Ç Improve Warfighting Capabilities

Focus Areas:  Savings, Security, Standardization, Streamlining



Fly ðFight - Win

Enterprise Client PC Hardware

Step 1: USAF Quarterly Enterprise Buy 

(QEB) Standards ï534,497+ purchased 

since Aug 2003;  $158M+ avoidance

Enterprise Licensing and Services

Step 2: USAF Enterprise Agreement with 

Microsoft ïImplemented in Jul ïSep 2004

$100M+ savings by 2010

Enterprise Client, Server, and 

Active Directory 

Configurations

Step 3: USAF Standard Desktop Configuration 

ïAF wide implementation in 2006; Servers 2008

Enterprise Configuration 

and Patch Management

Step 4: USAF Enterprise Configuration 

Management processes ïImplementation2006-2008

Comply and 

Connect 

Enforcement

Step 5: USAF Comply, Connect and Remediate policy 

and processes ïIncremental improvements 2006-2009

Security & Capability Roadmap

Incremental Improvements in End Point  and Server Capability and Security
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4-Feb-2008

% to SB

# of 

Computers QEB Total Cost

Est. Cost 

Avoidance

FY03 Total 6.5% 29,027 $22,372,599 $6,394,449

FY04 Total 9.1% 66,827 $61,848,534 $13,938,133

FY05 Total 15.5% 108,541 $95,140,007 $32,796,574

FY06 Total 24.6% 104,091 $81,338,208 $32,467,110

FY07 Total 8.0% 224,133 $188,700,603 $72,139,971

QEB0801/02 5.8% 2,878 $2,132,595 $835,471

FY08 Total 5.8% 2,878 $2,132,595 $835,471

Grand Totals 12.7% 535,497 451,532,546$   158,571,707$     

Totals

Enterprise PC Hardware

Trends/Results

FY03 Q4
OEM:  Dell

Price$648 $666
$584

3.2 GHz w/ HT; 

1GB RAM        

945 chipset

3.0 GHz;   

512MB RAM            

915 chipset

2.60 GHz;    

512MB RAM   

865 chipset

FY04 Q4
OEM:  HP

FY05 Q4
OEM:  Dell 

& HP

Take Aways

Dell

Gateway
IBM/Lenovo

HP
59%

33%

3%
4%

QEB PC Vendor  
Composition since Aug 03

FY06 Q4
OEM:  HP

2.2 GHz Dual 

Core 1GB RAM  

ATI chipset

$461

FY07 Q4
OEM:  HP

2.4 GHz Dual Core 

2GB RAM            

ATI chipset

$467

QEB Desktop Pricing and Technology Trend

�‡Predictable price with 

increasing capability

�‡Healthy competition

�‡Enterprise capability

�‡FY05 and later support Vista


